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Interview Evaluation Form 

Position: Interviewer: 

Candidate: Date: 

Interview Questions Category Rating 

1. EXAMPLE: Give me an example of a time you Leadership Behavior 
increased a team's effectiveness or productivity.

2. 

3. 

4. 

5. 

6. 

Final Rec,ommendation: 

Based 011 your ratings above, average your score to help determlne your final recommendation. Connect with the 

hiring manager and recruiter within 24 hours to share evaluation recommendations. It is best practice to share 

feedback individually to avoid groupthink. 

Not Qualified (1-2) 

Does not meet expectations 

for the role. 

Potential Hire (2-3.5) 

Not yet fully meeting the 

expectations for the rol.e but has 

potential to be developed. 

Ideal Hire (3.5-5) 

Strong candidate who 

consistently demonstrates skill at 

a proficient level. You recommend 

hi ring this candid ate. 

Occasionally, you may interview a candidate who does not have the right skillset for the role but may still be a great 

candidate for the organization In this case, please use the following recommendation for the recruiter so that they can 

present the candidate to a different hiring leader or keep them in our talent pool for future opportunities, 

Exceptional Hire for Different Role/Level 

Strong candidate but may not be a match for this role or level. Please include a recommendation for what team 

or role they would be better suited for. 
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